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STATUS OF PRIOR YEAR COMMENTS – Updated with our comments from our FY 2015 procedures

In connection with our audit of the District’s financial statements for the year ended June 30, 2014, we 
issued a management letter of comments and suggestions dated March 12, 2015.  The District has considered these 
comments and suggestions and has taken action on some.  The status of prior year comments and suggestions have 
been included with our current year comments, and reflects our comments and observations from the work 
associated with our fiscal year 2015 audit.

Financial Policies and Procedures

In the prior year, we made a global comment regarding the status of ever evolving auditing and accounting 
standards.  Current auditing standards not only require us to gain an understanding of our clients internal control 
environment, but also to determine the extent of which our clients have adequately identified and documented its 
own system of internal controls.

Not unlike most Massachusetts municipalities, the District has not documented its key internal controls as 
contemplated by professional standards, and we recommend the District begin this process.  At a minimum, 
documentation should include:  overall financial policies and procedures; identification of key internal controls 
within those policies; a process of documenting controls have been performed; a process of documenting 
monitoring and supervisory review of the internal control; and compensating controls in the event the primary 
internal control should fail. Controls that could improve the below items noted include, but are not limited to, the 
following:

 As appropriate, maintenance of pre-numbered documents (i.e. tickets for Middle and High 
School events, etc.) with blank stock properly secured with limited access.

 Issuance of pre-numbered receipts for all transactions (cash and checks).
 All school departments should turnover funds to the District office on a timely basis.  Generally, 

daily or weekly (minimum) turnovers are recommended.  This eliminates the potential for the 
loss or misappropriation of funds, and “stale dated” checks from occurring.

 Departmental turnovers should be detailed enough to provide clear “trail” of the source of funds 
and to allow for tracing back to departmental records.

 Segregate duties within departments (cash receipt and recording/approval) as staffing allows.
 Formal retention policy for key contract and employee documents so that proper documentation 

is readily available upon request by any regulatory agencies.

We understand due to the timing of the prior year management letter that this comment had not been 
completed, reviewed and remediated. Our understanding is that the District has plans to further implement and 
document additional internal controls, as applicable.

Authorized signers for certain bank accounts

In the prior year, we noted that the authorized signers on one of the bank accounts were not proper for 
segregation of duties issues. We have been informed that management is in the process of reviewing and updating 
authorized signors, as applicable.

CURRENT YEAR COMMENTS AND SUGGESTIONS

Statement of Indebtedness – Authorized & Unissued

During our review of the Statement of Indebtedness, we noted an instance of items previously included as 
authorized and unissued which were taken off the statement without a formal vote from the school committee. Per 
the Massachusetts Municipal Finance Glossary:
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Statement of Indebtedness – Authorized & Unissued (continued)

” Bonds Authorized and Unissued – Balance of a bond authorization not yet sold. Upon 
completion or abandonment of a project, any remaining balance of authorized and unissued 
bonds may not be used for other purposes, but must be rescinded by town meeting or the city 
council to be removed from community's books.”

We recognized that this authorized debt issuances were several years old; however, the District should 
formally vote to take these authorizations off the statement of indebtedness in future years.

Student Activity Funds

The Massachusetts Department of Elementary and Secondary Education (DESE) recently issued Agreed 
Upon Procedures and Audit Guidelines:  Student Activity Funds.  The DESE policy and Massachusetts General 
Laws provide oversight relating to establishing internal controls over student activity funds, including a 
requirement for an annual audit of the student activity funds, in accordance with DESE guidelines.  The District 
has not complied with these guidelines.  We recommend management formally review the internal controls over 
the student activity funds and perform an audit in accordance with DESE guidelines.

**************************************
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